The First 90 Days Updated and Expanded: A
Practical Guide to Evaluating and Integrating
New Employees

The First 90 Days Updated and Expanded is a practical guide to evaluating
and integrating new employees. It provides managers with the tools and
techniques they need to help new hires succeed in their new roles.
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What's New in the Updated and Expanded Edition?

The updated and expanded edition of The First 90 Days includes new
material on:

= The importance of diversity and inclusion in the onboarding process

= How to use technology to improve the onboarding experience
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= The role of mentors and sponsors in employee success

= How to create a culture of feedback and development

Why is the First 90 Days So Important?

The first 90 days are a critical time for new employees. During this time,
they are forming their impressions of the company and their new role. They
are also learning the ropes and getting up to speed on their new
responsibilities.

If the onboarding process is successful, new employees will be more likely
to be successful in their new roles. They will also be more likely to stay with
the company long-term.

What Managers Can Do to Help New Hires Succeed

There are a number of things that managers can do to help new hires
succeed during their first 90 days. These include:

= Providing clear expectations and goals

= Giving new hires the resources and support they need

= Providing regular feedback and coaching

= Creating a positive and supportive work environment

The First 90 Days Updated and Expanded is a valuable resource for
managers who want to help their new hires succeed. It provides
practical advice and tools that can be used to create a successful
onboarding process.



The First 90 Days Updated and Expanded is a must-read for any manager
who wants to help their new hires succeed. It provides practical advice and
tools that can be used to create a successful onboarding process.
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